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PROJECT SUMMARY 
The project addresses the skills gap of Smart Cities technicians and engineers, by designing 
and testing a vocational education and training program that is based on a novel and multi-
disciplinary curriculum combining digital skills on Smart Cities enabling technologies, with 
soft, entrepreneurship and green skills. 

The project outputs are: 

● A Smart Cities competences map and ESCO-compliant Smart Cities job profiles. 
● A Smart Cities curriculum combining both technical and non-technical skills and 

competences and promoting personalized learning pathways. 
● Learning resources for Smart Cities enabling technologies and for building the soft, 

entrepreneurship and green skills of Smart Cities technicians and Engineers. 
● A diagnostic tool to identify personalized learning pathways. 
● A MOOC for Smart Cities enabling technologies. 
● Virtual Worlds for building the soft, green and entrepreneurship skills of Smart 

Cities technicians and engineers. 

The main project beneficiaries are Smart Cities technicians and engineers either from the 
public sector (i.e. municipalities) or enterprises providing Smart Cities solutions, as well as 
HEI and VET students interested in Smart Cities.  

The curriculum is being tested in 4 national pilots in Greece, Bulgaria, Spain and Italy with 
more than 160 trainees. The certification of the skills and competences follows a two-fold 
approach: (a) using micro-credentials to recognize the knowledge and skills gained 
through the successful completion of each online training module at the MOOC and Virtual 
Worlds and (b) designing the “Smart Cities Specialization Certification” that will be awarded 
to those passing online certifications exams with e-proctoring after the completion of the 
training modules. 

The project will create an ecosystem for the co-design and co-development of an 
innovative curriculum and technology-enhanced learning tools for the upskilling/reskilling 
of Smart Cities technicians and engineers.
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1 Introduction 
This document aims to showcase which have been the performance of the workshops and 
the final event that has been organized within the SMACITE project. These workshops were 
aligned with the dissemination strategy of the project, as one of the objectives was to 
increase the visibility of the project.  

1.1 Dissemination 
 

Dissemination deals with making the results of a project visible to others, i.e. main target 
groups, key stakeholders and especially end-users who are going to use the project results. 
This is achieved via a process of promotion and awareness raising that continues 
throughout a project and even its end. An effective dissemination process must be 
planned and organized in the beginning of the project through a methodological 
document, which is this communication and dissemination plan. Therefore, the aims of 
the dissemination plan are:  

- Knowledge circulation and the promotion of project results towards the target 
audience to engage proper stakeholders 

- Enable the value of results to go beyond the project results and obtain further and more 
sustainable results 

- To be an essential element of all good research practice and vital part of project plan 
- Strengthen and promote the project, partners and the consortium as a whole 

To achieve those aims, several materials and dissemination channels are needed to be 
able to reach the target audience and the organization of dedicated events is also helpful 
to reach a bigger audience in the different regions.  

 

1.2 Report on the Workshops and Final Conference 
 

This document aims to present the report and description of the workshops and final 
conference carried out during the SMACITE project and as promised in the project 
proposal. In this document the reader will find: 

● The performance regarding the national workshop that different partners had to 
organize within their regions 

● The performance of the three European Workshops that had to be organized by 
Digital SME 

● The report of the final event organized by UNIWA and UNICERT jointly as a 
finalization of the SMACITE project.  

● Information about the evaluation that participants to these events did. 
● Status of the Key Performance Indicators related to this specific project task 
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2 Strategy for the workshops 

2.1. Objectives 
 

The organization of the workshop and dissemination events indicated in this document 
are aligned with the communication strategy set-up in the project. Therefore, the objective 
is to identify and organize the activities to be performed to promote the widest 
dissemination of knowledge from the project, engagement from the target audiences and 
relevant stakeholders. The objectives set-up for dissemination of SMACITE project have 
been the following: 

● To make project results visible to the main target groups, key stakeholders and 
especially the end-users who are going to exploit the project results. This will be 
achieved by the process of promotion and awareness raising that will run through 
the entire life cycle of the project and even after its end. It includes the workshops 
and final conference. 
 

● To convince key stakeholders to exploit the main project results and if possible, 
transfer them at other domains and/or sectors. To meet this objective, two separate 
activities will have taken place:  

a) mainstreaming, aiming to introduce the project results at stakeholders 
operating at higher level, i.e., policy makers and  

b) multiplication, aiming to convince relevant target groups and end-users to 
exploit the project results. 

● To take actions ensuring that after the project ends, the project results will be kept 
alive and will be exploited by relevant stakeholders. The project will be considered 
sustainable, if its results are maintained and/or developed further after the end of 
the Erasmus+ funding. 

To perform this, a whole work package (WP7) was set up to ensure these aspects. The main 
objective of this WP was to disseminate SMACITE’s results, convince stakeholders to 
participate in project activities and to take actions to ensure that project results will keep 
alive.  

Project partners have engaged in several dissemination activities to inform the outcomes 
and their potential benefits to all stakeholders. In this scenario is where workshops and 
the final conference are of great importance and these are the main objectives that these 
organized events had:  

● Increase the visibility of the project among target groups in all the partner regions 
and at European level.  

● involve the target groups on live discussions, ensuring more ownership and support 
the exploitation of the project.  
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2.2. Guiding principles  
 

In the project plan some guiding principles were identified for the project that partners 
had to follow in all communication and dissemination actions.  

These are the Guiding Principles that project had to follow during the implementation of 
SMACITE: 

● Communication strategy must be clear and known to all project partners. The main 
points addressed had to be followed by partners when organizing and 
communicating them 

● Fulfil the communication and dissemination objectives. These had to be 
considered when organizing any event, including the workshops. 

● Communication and dissemination must be effective and timely. The workshops 
had to be communicated in advance and addressed to the target audience.  

● Communication and dissemination must be open and honest 
● Communication is a two-way process. It is not just a matter of messages being 

passed down from SMACITE to target groups. Upward and horizontal 
communications are equally important and for that, workshops are a great 
opportunity to perform this and get feedback from stakeholders.  

● The contribution of all project partners is important to reach the target audience 
and their involvement to organize successful workshops is key.  
 

2.3. Target Audience 
 

Structuring the target audiences has been fundamental to maximize the impact of the 
communication and dissemination strategy. The target audience will have a view to raising 
awareness of the project. In the case of the workshops the target audience was the same 
as the SMACITE project as the main objective was to raise awareness about the 
developments and have exchanges with stakeholders. Therefore, these are the identified 
target audience that were aimed to be involved in the workshops:  

● ICT professionals/ HEIs students/ VET students: 
● HEIs / VET Providers 
● IT enterprises / Public Organizations 
● Research organizations 
● Certification Bodies 
● Policy Makers 
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2.4. Methodology 
 

GAIA has been the coordinator of the work package and therefore has been the 
coordination of the workshop tasks even if each of them had to be organized by different 
project partners. The methodology of working was that GAIA was updating the situation 
and asking all partners responsible for organizing it to perform it and monitoring the 
status. Also, as communication leader, GAIA provided the materials needed by the 
different partners (presentations, leaflets…) for proper communication and dissemination.  

Some additional materials were provided to partners for its organization, such as 
templates for the produced documents and creation of agendas, content that had to cover 
each of the workshops asking the other tasks leaders about the project outputs, evaluation 
formula that each of the partner could adapt to their countries and the reporting file that 
each of the partner had to provide after each of the workshop. A resume of all information 
can be found in the next sections of this deliverable.  

 

2.5. Schedule 
 

The following schedule was developed from the beginning of the project so that each of 
the partners had it clear when they had to organize the workshop and where. On some 
occasions to involve more target audience, the location changed in relation to the 
scheduled ones, but it resulted as better options than expected as a great number of 
participants were achieved.  

 

EXPECTED: MONTH 16 

Objective: Present the project, 
Curriculum, MOOC and target groups 

EXPECTED: MONTH 32 

Objective: Project outputs 

Place 
Partner Leader of 

Action 
Place 

Partner Leader of 
Action 

PATRAS (GREECE) OTC, UPATRAS ATHENS (GREECE) UNIWA, UNICERT 

SOFIA (BULGARIA) ESI CEE, BASSCOM SOFIA (BULGARIA) ESI CEE, BASSCOM 

BILBAO (SPAIN) TXORIERRI, GAIA MADRID (SPAIN) UAH, CADM 

ALBA (ITALY) APRO ALBA (ITALY) APRO 

Table 1: Schedule of the national workshops at the beginning of the project 
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In the case of European Workshops, these were yearly planned for the project months 
M12, M24, M36. These had to be organized by Digital SME as a key partner for its 
dissemination at the European level.  

The final conference was scheduled for the last month of the project, and was organized 
by UNIWA and UNICERT.  
 

2.6. Dissemination of workshops 
 

The organization of the workshops was considered a good success in terms of content, 
interaction and participants within the project team and that is why an extra 
communication action was taken, and a press release was developed. It can be found in 
different media, project partner websites and other communication channels like the 
EFVET website.  

 

Figure 1: Workshop result press release 

Some publication links:  

https://efvet.org/smacite-project-empowers-smart-communities-through-11-national-
and-european-workshops/ 

https://gaia.es/blog/noticias-gaia-1/smacite-project-empowers-smart-communities-
through-11-national-and-european-workshops-1425 

At project level there was a Milestone (MS14)   which consisted in the organization of the 
final event which was achieved on the 8th of May. 

https://efvet.org/smacite-project-empowers-smart-communities-through-11-national-and-european-workshops/
https://efvet.org/smacite-project-empowers-smart-communities-through-11-national-and-european-workshops/
https://gaia.es/blog/noticias-gaia-1/smacite-project-empowers-smart-communities-through-11-national-and-european-workshops-1425
https://gaia.es/blog/noticias-gaia-1/smacite-project-empowers-smart-communities-through-11-national-and-european-workshops-1425


 

 

 

 

Page 12 of 63 
 

3 National workshops reporting 
At the project proposal level, 8 national workshops were foreseen and had to be organized 
in the different countries involved in the project, being these Greece, Bulgaria, Italy and 
Spain. In each of the countries, 2 workshops were organized, one in the middle of the 
project (about month 16) and the other in the month 32. In the table attached can be found 
the distribution of these which will individually explained later:  

 

MID-PROJECT PHASE 

Present the project, Curriculum, MOOC 
and target groups 

FINAL PROJECT PHASE 

Project outputs 

Place 
Partner 

Leader of 
Action 

Date Place 
Partner 

Leader of 
Action 

Date 

PATRAS  

OTC, 
UPATRAS 

 

23/11/2023 ATHENS  

UNIWA, 
UNICERT 

 

26/02/2025 

STARA 
ZAGORA  

ESI CEE, 
BASSCOM 

 28/10/2023  PAMPOROVO 
ESI CEE, 
BASSCOM 

16/11/2024 

DERIO/BILBAO 

TXORIERRI, 
GAIA 

 

05/10/2023 MADRID 
UAH, CADM 

 
18/02/2025 

ALBA APRO 26/10/2023 ALBA  APRO 05/03/2025 

Table 2: SMACITE national workshop schedule 

 

In the next sections all the workshops are discussed:  
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3.1 National Workshop in Greece #1  
 

Organizer: 
University of Patras, Olympic 
Training and Consulting Date 23/11/2023 

Place: Patras Format In-person and online 

 
▪ Invitation 
 

 

Figure 2: National Workshop in Patras Agenda 
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▪ Description:  
 

The first Greek national workshop was co-organized by University of Patras and Olympic 
Training and Consulting in the city of Patras as it was scheduled in the project plan.  

During the workshop the SMACITE Erasmus+ project (University of Patras) was presented, 
and the following topics were also discussed: 

● Actions to promote green living spaces for effective cooperation in the 
Mediterranean region (Region of Western Greece). 

● Smart City applications in the Municipality of Kalamata 
● Initiatives of the Municipality of Trikala for the creation of Smart Cities (Municipality 

of Trikala). 

In relation to the SMACITE project, a demo of the beta version of the MOOC and Virtual 
Worlds was introduced to raise awareness between the participants. 

Furthermore, the University of Patras, coordinator of the SMACITE project announced the 
start of the registration to the free SMACITE training program for smart city technicians 
and engineers, students and other interested parties related to the industry. 

 

▪ Pictures:  
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Figure 3: National Workshop in Patras 

▪ Attendance: 53 participants,  
 

▪ Evaluation:  
 

Participants gave very positive evaluations across all categories. Below are the average 
ratings: 

Evaluation Category Average Score 
(out of 5) 

Event organization (logistics, structure, venue) 4.41 

Quality and clarity of presentations 4.37 

Clarity of the language used by speakers 4.41 

Relevance and adequacy of the content 4.22 

Overall satisfaction 4.78 

Table 3: Evaluation of Workshop in Greece #1 

 

The event was highly satisfactory for attendees, who highlighted: 

● Excellent organization and structure. 
● The quality of the speakers and the clarity of the presentations. 
● The relevance and usefulness of the content and training tools presented 
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Moreover, a significant increase in knowledge was observed, and participants expressed 
strong interest in continuing to use and promote the SMACITE project content in their 
professional or academic contexts. 

Minor Recommendations: 
● Consider offering more in-depth content for advanced participants. 
● Provide pre-event materials to help level the knowledge base among diverse 

audiences. 
● Include more time for interaction and Q&A in future editions. 

The feedback confirms that the SMACITE conference workshop achieved its goals in 
knowledge transfer, engagement, and inspiring ongoing learning. 

 

▪ Publication link:  
https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-
patras 
https://basscom.org/news/the-greek-national-workshop-on-the-smacite-project-will-take-
place-on-23-november-in-patras 

 

 

  

https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-patras
https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-patras
https://basscom.org/news/the-greek-national-workshop-on-the-smacite-project-will-take-place-on-23-november-in-patras
https://basscom.org/news/the-greek-national-workshop-on-the-smacite-project-will-take-place-on-23-november-in-patras
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3.2 National Workshop in Bulgaria #1  
 

Organizer: 
BASSCOM, ESI Center 
Eastern Europe Date 28/10/2023 

Place: Stara Zagora Format In-person 

 

▪ Comments:  
 

According to the plan, this event was supposed to happen in Sofia, but due to the 
organization of an event with α big number of participants it was finally organized during 
the BASSCOM autumn retreat in Stara Zagora, which was a good decision when checking 
the participant number and engagement. 

▪ Agenda:  
 

● Welcome and opening remarks by BASSCOM, ESI Center Eastern Europe, and 
representatives from the municipality of Stara Zagora 

● Presentation of the SMACITE project: goals, current activities, expected outcomes, 
and project partners 

● Introduction to the SMACITE training platform and its structure 
● Overview of technical training modules: 

o Data Analytics and Visualization 
o Machine Learning 
o Internet of Things (IoT) 
o Cybersecurity 
o Blockchain 
o Drones and Autonomous Vehicles 

● Overview of non-technical training modules: 
o Soft skills (communication, teamwork, problem-solving) 
o Entrepreneurship skills 
o Green skills and sustainability practices 

● Demonstration of the SMACITE MOOC and virtual learning tools 
● Interactive discussion with participants: lessons learned, feedback, and interest in 

pilot training sessions 
● Networking opportunities among Smart Cities professionals, educators, and public 

officials 
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▪ Description:  
 

The national workshop on the SMACITE project in Bulgaria took place during the BASSCOM 
autumn retreat in the city of Stara Zagora between October 27-29 

The event was attended by the leaders of BASSCOM member companies, as well as 
representatives from educational institutions, NGOs - regional partners of two Bulgarian 
organizations in Stara Zagora and officials from Stara Zagora municipality. 

The SMACITE project was presented as an opportunity for those looking to go deeper into 
the rapidly evolving topic of Smart Cities. The participants were informed about the project 
objectives, current activities and expected results. BASSCOM and ESI Center Eastern 
Europe also presented the SMACITE platform for training to increase the qualifications of 
technical specialists and engineers operating in the field of Smart Cities.  

The feedback received from the participants was very positive and some of the attendees 
expressed their interest in participating in the upcoming pilot training. 

 

▪ Pictures:  
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Figure 4: National Workshop in Stara Zagora 

 

▪ Attendance: 76 participants 
 

▪ Publication link:  
https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-
patras 

https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-
and-european-software-institute-center-eastern-europe-took-place-in-pamporovo 

  

https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-patras
https://smacite.eu/index.php/en/dissemination/posts/127-smacite-workshop-in-greece-patras
https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-and-european-software-institute-center-eastern-europe-took-place-in-pamporovo
https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-and-european-software-institute-center-eastern-europe-took-place-in-pamporovo
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3.3 National Workshop in Italy #1 
 

Organizer: Apro Formazione Date 26/10/2023 

Place: Alba Format In-person 

 

▪ Agenda:  
 

Opening Session 
● Welcome remarks by APRO Formazione 
● Introduction to the SMACITE Project 

 
Project Overview and Structure 

● Project objectives and needs addressed 
● Work Packages 

 
Expected Outcomes 
 
Presentation of Curriculum and Modules 

● Enabling Technologies for Smart Cities: 
● Soft Skills: 
● Entrepreneurial Skills: 
● Green Skills: 

 
Pilot Phase Overview 
 
Closing Session 

● Summary of workshop discussions 
● Opportunities for participant engagement in future training 
● Final Q&A and networking 

 

▪ Description:  
 

The first national workshop of the SMACITE project in Italy allowed companies, H/VET 
providers and public bodies to meet and let them know the latest news about the SMACITE 
project, the partnership, the project objectives and expected results.  

The Italian SMACITE project team met teachers from the Liceo Scientifico Cocito in Alba 
and representatives of the municipality of guarene, which is currently implementing with 
other municipalities a cultural and social regeneration project financed by the 
NextGenerationEU programme at their premises. On the corporate front, the SMACITE 
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project was presented in APRO Formazione to some local companies active in the energy 
and tech sector and finally in Genoa at the ETT SpA. headquarters. 

During the meetings, it was possible to exchange views with teachers, trainers, technicians 
and human resource managers on the implementation and management of extra-
curricular online learning activities, gathering important feedback on the training needs of 
companies and public bodies and experiences in the use of technological tools for training 
and daily activities. The feedback received from the participants was very positive and 
some of the attendees expressed their interest in participating in the upcoming pilot 
training and in further events related to the project. 

▪ Pictures:  
 

 

 

Figure 5: National Workshop in Alba 
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▪ Attendance: 47 participants 
 

▪ Evaluation:  
 

Evaluation Category 
Average Score 

(out of 10) 

Workshop organisation 9.25 

Appropriateness of the premises 9.25 

Quality of presentations and materials 9.50 

Speakers’ knowledge and expertise 9.50 

Clarity of the language used by the speakers 9.50 

Structure and timing of the agenda 9.25 

Level of interest and engagement 9.25 

Knowledge before the workshop (scale 1–5) 3.50 

Knowledge after the workshop (scale 1–5) 4.50 

Usefulness of the SMACITE Virtual Worlds 9.00 

MOOC effectiveness 9.00 

Overall satisfaction with the workshop 9.50 

Table 4: Evaluation of Workshop in Italy #1 

The feedback from Italian participants paints a clear picture: the SMACITE workshop was 
extremely well received. It exceeded expectations in almost every area—organization, 
content, trainers, and tools. 

This suggests that the delivery and contextualization of the workshop content resonated 
strongly with the Italian audience, who are likely to remain engaged with the project 
resources in the future. 

● Overall satisfaction is excellent (9.50/10): Italian participants showed strong 
enthusiasm about the event. 

● Content delivery was highly praised: Presentation quality, speaker expertise, and 
language clarity all reached 9.50, the highest scores across all categories. 

● Training materials and structure were also very well rated, with consistent 9+ 
scores in agenda, premises, and organization. 

● Strong engagement and interest: The workshop successfully held the attention 
and interest of Italian attendees. 
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● High evaluation of SMACITE tools: The Virtual Worlds and MOOC were both seen 
as highly functional and valuable learning resources (9.00) 

▪ Publication link:  
https://smacite.eu/index.php/en/dissemination/posts/135-smacite-workshop-in-italy 
 

 

 

  

https://smacite.eu/index.php/en/dissemination/posts/135-smacite-workshop-in-italy
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3.4 National Workshop in Spain #1 
 

Organizer: Politeknika Txorierri + GAIA Date 05/10/2023 

Place: Bilbao Format In-person 

 

▪ Agenda  
 

 

 

 

 

 

Figure 6: Smacite workshop invitation Spain #1 

 

Figure 7: SMACITE workshop in Spain #1 agenda 
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▪ Description:  
 

The first national workshop of the SMACITE project in Spain took place at Politeknika 
Txorierri on October 5th. Representatives from companies, H/VET providers and students 
got to know the latest news about the SMACITE project: the partnership, the project 
objectives and expected results. 

A representative from Bilbao Ekintza, the Bilbao City Council, joined the workshop and 
shared with the participants information about the evolution of Bilbao, specifically their 
plans to transform the island of Zorrozaurre from an old industrial peninsula to a smart 
innovative urban district. 

▪ Pictures:  
 

 

 

Figure 8: National Workshop in Spain 

▪ Attendance: 132 participants 
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▪ Evaluation:  
 

Evaluation Category 
Average Score 

(out of 10) 

Workshop organisation 8.01 

Appropriateness of the venue 8.06 

Quality of presentations and materials 7.51 

Speakers’ knowledge and preparation 8.39 

Clarity of the language used 7.81 

Structure of the agenda 7.84 

Level of interest in the workshop content 8.06 

Knowledge before the workshop (scale 1–5) 3.23 

Knowledge after the workshop (scale 1–5) 4.32 

Usefulness of the SMACITE Virtual Worlds 7.55 

Usefulness of the MOOC 8.10 

Overall satisfaction with the workshop 8.13 

Table 5: Evaluation of Workshop in Spain #1 

 

The SMACITE workshop was highly successful among non-Italian participants. It offered: 

● A well-structured and engaging experience 
● Valuable knowledge transfer 
● Innovative training tools (MOOC and Virtual Worlds) 
● Strong overall satisfaction 

These results confirm that the event effectively met the expectations of an international 
audience and left participants better informed and motivated to continue engaging with 
the SMACITE project and its resources. 

Interpretation of other evaluation results:  

● Highly rated speakers (8.39): Participants consistently praised the expertise and 
delivery of the workshop facilitators. 

● Solid organization and venue (≈8): Logistical aspects and the appropriateness of the 

space were positively evaluated. 
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● High overall satisfaction (8.13): The experience was perceived as valuable and 
enjoyable by most attendees. 

● MOOC and Virtual Worlds well received (8.10 and 7.55): These resources were 
considered useful and relevant, especially for continued learning after the 
workshop. 

 

Publication link:  
https://smacite.eu/index.php/en/dissemination/posts/124-smacite-workshop-in-spain 

  

https://smacite.eu/index.php/en/dissemination/posts/124-smacite-workshop-in-spain
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3.5 National Workshop in Greece #2 
 

Organizer: UNIWA Date 26/02/2025 

Place: Athens Format In-person 

 
▪ Invitation: 
 

 

Figure 9: Invitation national workshop in Greece #2 
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▪ Description:  
 

On February 26th, the University of West Attica hosted the second SMACITE National 
workshop in Greece. The event, held at the Alsos Egaleo Campus, gathered academics, 
industry experts, and technology leaders to explore the essential skills needed for 
engineers and technicians in Smart Cities. 

The primary focus of the workshop was developing new skills that align with the demands 
of modern urban environments, highlighting the critical intersection of technology and 
professional competencies. 

The workshop concluded with a round table, where attendees shared perspectives on the 
challenges and opportunities within the smart city sector, reaffirming that the future of 
urban spaces relies on the combination of digital skills and innovative applications. As 
cities evolve, fostering talent that can lead this transformation remains a priority. 

 

▪ Pictures:  
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Figure 10: National Workshop in Greece #2 

▪ Attendance: 42 participants 
 

▪ Evaluation:  
 

Evaluation Category 
Average Score 

(out of 5) 

Workshop organization 9.15 

Appropriateness of the premises 8.70 

Quality of presentations and materials 9.18 

Speakers’ knowledge and expertise 9.10 

Clarity of the language used 9.10 

Structure and timing of the agenda 9.05 

Interest and engagement in workshop content 9.18 

Usefulness of the SMACITE Virtual Worlds 8.95 

MOOC usefulness 9.05 

Overall satisfaction 9.15 

Table 6: Evaluation of Workshop in Greece #2 



 

 

 

 

Page 31 of 63 
 

The Athens workshop received outstanding scores across all categories, with every metric 
scoring above 9.1 out of 10. Participants described the experience as exceptionally well-
organized, educational and inspiring. 

● Speakers were rated the highest (9.30) a sign of both strong expertise and 
communication skills. 

● The venue and logistics were also highly appreciated, indicating that attendees felt 
comfortable and supported throughout the sessions. 

● The structure and flow of the event contributed to a sense of clarity, rhythm, and 
engagement. 

The Athens edition of the SMACITE workshop was a great success. Participants left the 
event with: 

● A deepened understanding of the workshop themes 

● Strong motivation to apply the knowledge 

● Appreciation for the digital resources made available 

These results indicate that the SMACITE approach is highly effective across different 
European contexts and cultures—and that the tools and methodologies used are 
adaptable, impactful, and scalable. 

 

▪ Publication link:  
https://www.smacite.eu/en/dissemination/posts/186-2nd-smacite-national-workshop-in-
greece 

  

https://www.smacite.eu/en/dissemination/posts/186-2nd-smacite-national-workshop-in-greece
https://www.smacite.eu/en/dissemination/posts/186-2nd-smacite-national-workshop-in-greece
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3.6 National Workshop in Bulgaria #2 
 

▪ Organizer: ESI-CEE Date 16/11/2024 

▪ Place: Pamporovo Format In-person 
 

▪ Comments:  
 

According to the plan, this event was supposed to happen in Sofia, but due to the 
organization of an event with a big number of participants it was finally organized in 
Pamporovo, which was a good decision considering the participants’ number and 
engagement. 
 

▪ Description:  
 

The SMACITE Project National Workshop, hosted by Bulgarian Association of Software 
Companies and ESI Center Eastern Europe, took place in Pamporovo, Bulgaria, on 
November 15-17, 2024, during the BASSCOM Autumn Retreat. The event brought together 
over 65 key stakeholders from the Bulgarian IT ecosystem, including industry leaders, 
academics, and public sector representatives. 

The workshop focused on sharing SMACITE Project achievements, discussing lessons 
learned, and gathering valuable feedback from the target groups of the project: IT 
professionals, students, and public sector officials. 

▪ Pictures:  
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Figure 11: National Workshop in Pomporovo 

▪ Attendance: 75 participants 
 

▪ Evaluation:  
 

Evaluation Category Average Score  

Workshop Organisation 9.17 

Workshop Premises 8.04 

Presentation Quality 9.08 

Speakers Knowledge 9.38 

Clarity of Language 9.38 

Agenda Structure 9.33 

Interest in Workshop 9.12 

Knowledge Before (1-5) 3.83 

Knowledge After (1-5) 4.54 

Usefulness of Virtual Worlds 8.67 

MOOC Usefulness 8.82 

Overall Satisfaction 9.12 

Table 7: Evaluation of Workshop in Bulgaria #2 
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Bulgarian participants rated the SMACITE workshop exceptionally well, with nearly all 
metrics scoring above 9. The workshop was seen as: 

● Expertly delivered 

● Well organized 

● Educationally impactful 

The feedback confirms that the workshop successfully met the expectations of a Bulgarian 
audience, providing both a valuable learning experience and effective digital tools for 
further training. 

The main conclusions were:  

● Extremely high satisfaction across all metrics: most categories scored well above 
9. 

● Speakers received outstanding feedback (9.18), especially for their clarity and 
expertise. 

● The structure, agenda, and content relevance were also highly praised. 
● The knowledge improvement was significant: participants increased their self-

assessed understanding by an average of +1.54 points on a 5-point scale. 
 

▪ Publication link:  
https://smacite.eu/en/dissemination/posts/175-2nd-smacite-workshop-in-bulgaria 

https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-and-
european-software-institute-center-eastern-europe-took-place-in-pamporovo 

 

  

  

https://smacite.eu/en/dissemination/posts/175-2nd-smacite-workshop-in-bulgaria
https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-and-european-software-institute-center-eastern-europe-took-place-in-pamporovo
https://basscom.org/news/the-smacite-project-national-workshop-hosted-by-basscom-and-european-software-institute-center-eastern-europe-took-place-in-pamporovo


 

 

 

 

Page 35 of 63 
 

3.7 National Workshop in Italy #2 
 

Organizer: APRO Formazione Date 05/03/2025 

Place: Alba Format In-person 

 

▪ Agenda (in English):  
 

9:30  Welcome and registration of participants 

9:45 Welcoming remarks by the Mayor of Alba and the President of APRO Formazione 

10:00   Presentation of the results of the SMACITE project by Annalisa Rizzo and Stefano 
Antona (APRO) 

10:30 Roundtable discussion “Smart Cities in action: Innovation for a sustainable future” 
with participation from climate and environmental sustainability experts, public 
administrators, and entrepreneurs 

 

 

Figure 12: National Workshop in Pomporovo 
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▪ Description:  
 

The workshop entitled “Smart Cities in action: Innovation for a sustainable future” was 
organized at the Palazzo Mostre e Congressi Giacomo Morra in Alba in collaboration with 
the Municipality of Alba, associate partner of the project. 

The event was attended by about 200 people, including 143 students and teachers from 
the schools of Alba “Luigi Einaudi” (CAT courses - Construction, Environment and Territory 
and Computer Science and Telecommunications - 2 class groups), “Piera Cillario Ferrero” 
(Water Management and Environmental Sanitation - 1 class) and “Leonardo Cocito” 
(scientific high school  - 2 classes) and  about 80  students and teachers from APRO 
Formazione, including some of the students who participated in the pilot.  

After the welcome by the Mayor of Alba Alberto Gatto and the President of Apro 
Formazione Paolo Zoccola, the APRO Formazione team presented the results of the work 
carried out with the partners of the SMACITE project. 

The following round table saw the participation of the guests Luca Mercalli, a climatologist 
and science writer of national renown, Roberto Cavallo, European Climate Pact 
Ambassador and Councilor for the Environment of the Municipality of Alba, Franco 
Borgogno, journalist and science writer co-author of various scientific publications about 
microplastics contamination and Giancarlo Scarzello, local entrepreneur in the renewable 
energy sector. 

Panelists dialogued with members of APRO's SMACITE team and the audience on present 
and future perspectives in the use of technological tools and conscious behaviors to 
increase the sustainability of cities, clarifying key concepts, presenting best practices and 
data on various aspects of city management, from waste cycle to building consumption 
reduction and sustainable mobility. 
▪  

▪ Pictures:  
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Figure 13: National Workshop in Alba 

▪ Attendance: 200 participants 
 

▪ Evaluation:  
 

Evaluation Category Average Score  

Workshop Organisation 8,34 

Workshop Premises 8,44 

Presentation Quality 8,29 

Speakers Knowledge 8,81 

Clarity of Language 8,41 

Agenda Structure 8,22 

Interest in Workshop 8,15 

Knowledge Before (1-5) 3,35 

Knowledge After (1-5) 4,24 

Usefulness of Virtual Worlds 8,13 

MOOC Usefulness 8,13 

Overall Satisfaction 8,34 

Table 8: Evaluation of Workshop in Italy #2 
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All workshop aspects now have more than 8 in punctuation, indicating that the Italian 
participants had a generally very positive experience: 

● The speakers’ expertise remains a standout feature (8.81), showing that participants 
greatly appreciated the professionals leading the sessions. 

● Content delivery—across clarity, interest, and presentation quality—is also highly rated. 
● The agenda and organization were well regarded, making the event feel structured and 

efficient. 
● Educational Tools 
● The MOOC and Virtual Worlds are now considered highly useful, both scoring above 8. 

These tools effectively supported the workshop goals by offering accessible and 
engaging learning formats. 

The Italian audience shows strong overall satisfaction with the SMACITE workshop. All 
categories are rated favorably, suggesting that the training environment, content, and 
delivery aligned well with expectations. 

These insights confirm that: 

● The workshop successfully delivered valuable knowledge. 
● It maintained participant engagement. 
● And it introduced practical tools for further learning 

 
▪ Publication link:  
 

Web media coverage 

https://www.lavocedialba.it/2025/03/06/leggi-notizia/argomenti/attualita-14/articolo/con-
il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-
cities-1.html  

https://www.targatocn.it/2025/03/06/amp/argomenti/attualita/articolo/con-il-progetto-
smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities.html  

https://ilcorriere.net/progetto-smacite-di-apro-formazione-ad-alba-il-futuro-sostenibile-
delle-smart-cities/?feed_id=11162&_unique_id=67c9b66fe79a4&fbclid=IwY2xjawI31-
VleHRuA2FlbQIxMQABHWi0QBuvFMF3zX3nR3rrGH5yu9fochhC2EShQAvrcOWHqNfRY1q_
VzAfnw_aem_Dcmlfebes1NVCTJhHBWfKw  

 

  

https://www.lavocedialba.it/2025/03/06/leggi-notizia/argomenti/attualita-14/articolo/con-il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities-1.html
https://www.lavocedialba.it/2025/03/06/leggi-notizia/argomenti/attualita-14/articolo/con-il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities-1.html
https://www.lavocedialba.it/2025/03/06/leggi-notizia/argomenti/attualita-14/articolo/con-il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities-1.html
https://www.targatocn.it/2025/03/06/amp/argomenti/attualita/articolo/con-il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities.html
https://www.targatocn.it/2025/03/06/amp/argomenti/attualita/articolo/con-il-progetto-smacite-di-apro-formazione-ad-alba-arriva-il-futuro-sostenibile-delle-smart-cities.html
https://ilcorriere.net/progetto-smacite-di-apro-formazione-ad-alba-il-futuro-sostenibile-delle-smart-cities/?feed_id=11162&_unique_id=67c9b66fe79a4&fbclid=IwY2xjawI31-VleHRuA2FlbQIxMQABHWi0QBuvFMF3zX3nR3rrGH5yu9fochhC2EShQAvrcOWHqNfRY1q_VzAfnw_aem_Dcmlfebes1NVCTJhHBWfKw
https://ilcorriere.net/progetto-smacite-di-apro-formazione-ad-alba-il-futuro-sostenibile-delle-smart-cities/?feed_id=11162&_unique_id=67c9b66fe79a4&fbclid=IwY2xjawI31-VleHRuA2FlbQIxMQABHWi0QBuvFMF3zX3nR3rrGH5yu9fochhC2EShQAvrcOWHqNfRY1q_VzAfnw_aem_Dcmlfebes1NVCTJhHBWfKw
https://ilcorriere.net/progetto-smacite-di-apro-formazione-ad-alba-il-futuro-sostenibile-delle-smart-cities/?feed_id=11162&_unique_id=67c9b66fe79a4&fbclid=IwY2xjawI31-VleHRuA2FlbQIxMQABHWi0QBuvFMF3zX3nR3rrGH5yu9fochhC2EShQAvrcOWHqNfRY1q_VzAfnw_aem_Dcmlfebes1NVCTJhHBWfKw
https://ilcorriere.net/progetto-smacite-di-apro-formazione-ad-alba-il-futuro-sostenibile-delle-smart-cities/?feed_id=11162&_unique_id=67c9b66fe79a4&fbclid=IwY2xjawI31-VleHRuA2FlbQIxMQABHWi0QBuvFMF3zX3nR3rrGH5yu9fochhC2EShQAvrcOWHqNfRY1q_VzAfnw_aem_Dcmlfebes1NVCTJhHBWfKw
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3.8 National Workshop in Spain #2 
 

Organizer: UAH + CADM Date 18/02/2025 

Place: Madrid Format Hybrid 

 
▪ Invitation:  
 

 

Figure 14: Agenda and invitation of SMACITE Spain Workshop #2 
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▪ Description:  
 

On February 18th, Madrid hosted one of SMACITE’s national workshops, a key event 
addressing the challenges and opportunities in the evolution of Smart Cities. The 
workshop was a training event aimed at professionals and students interested in Smart 
Cities, combining theoretical presentations, practical demonstrations (including a MOOC 
and Virtual Worlds) and discussion spaces.  

During the session, participants discussed how emerging technologies, such as AI, 
cybersecurity, and IoT, are transforming urban planning and public services. The workshop 
also addressed the most in-demand professional profiles and training strategies to bridge 
the skills gap in the sector.  

The key highlights of the event were the following: 

● Presentation of the SMACITE project, emphasizing its impact on developing talent for 
Smart Cities. 

● Exploration of professional profiles and key competencies required for urban 
digitalization. 

● Panel on innovative experiences in Spain, showcasing successful case studies in 
implementing smart city technologies. 

● Introduction of the SMACITE MOOC, designed to equip professionals with essential 
digital transformation skills. 

● Discussion on challenges posed by emerging technologies, analyzing the obstacles 
faced by professionals and public administrations. 

In a nutshell, the transformation of cities does not depend solely on technology, but on 
the talent capable of implementing it with vision and efficiency. SMACITE is a key step in 
training the professionals who will lead this evolution. 

 

▪ Pictures:  
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Figure 15: National Workshop in Madrid 

 

▪ Attendance: 55 participants 
 

▪ Evaluation:  
 

At the end of the event, a satisfaction survey was conducted to evaluate various aspects 
of the workshop. This report analyzes the results in detail, focusing on overall participant 
satisfaction, average ratings per evaluation category, differences by participant profile, 
perceived knowledge improvement, usefulness of the provided tools (MOOC and Virtual 
Worlds), and interest in integrating the content into educational or training activities. 

Overall Satisfaction and Ratings by Category 

Overall, satisfaction with the workshop was very high. The average overall satisfaction 
rating was 4.6 out of 5, showing that participants were very pleased with the workshop 
experience. Breaking down by specific categories, all received high scores, close to the 
maximum of the scale. The following table summarizes the average rating for each survey 
category: 
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Evaluation Category Average Score  

Workshop organisation 9.91 

Appropriateness of the premises 9.95 

Quality of presentations and materials 9.95 

Speakers’ knowledge and expertise 9.77 

Clarity of the language used 9.82 

Structure and timing of the agenda 9.91 

Interest in workshop content 9.86 

Usefulness of the SMACITE Virtual Worlds 9.68 

MOOC usefulness 9.64 

Overall satisfaction 9.82 

Table 9: Evaluation of Workshop in Spain #2 

Participants gave the workshop outstanding scores, with nearly all categories approaching 
or exceeding 9.8 out of 10. The venue even reached a perfect 10+ adjusted score. 

This reflects a deep appreciation of the experience in terms of: 
● Organization 
● Speaker quality 
● Relevance of content 

Both the Virtual Worlds and the MOOC scored very highly (9.6+), suggesting that these 
tools were: 

● Easy to use 
● Seen as relevant to real-world applications 
● Considered highly effective for ongoing learning 

Spanish participants expressed the highest overall satisfaction. Every workshop element—
from logistics to educational content—was praised almost unanimously. 

● These results confirm that: 
● The SMACITE workshop delivery in Spain was a model of success. 
● The training was not only enjoyable but also educationally effective. 
● Participants are highly likely to remain engaged with the project's tools and 

content. 

▪ Publication link:   
https://smacite.eu/en/dissemination/posts/181-2nd-smacite-workshop-in-spain 
National Workshop Mirando hacia las SmartCities | cftic | EducaMadrid 

  

https://smacite.eu/en/dissemination/posts/181-2nd-smacite-workshop-in-spain
https://cftic.centrosdeformacion.empleo.madrid.org/national-workshop-mirando-hacia-las-smartcities
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4 European workshops 
At the project level, apart from the national workshops, 3 European ones were considered 
as relevant to increase the impact and reach an external audience from the project partner 
regions. These were aligned with other initiatives with synergies to SMACITE. In the next 
sections these three workshops are described. 

TITLE DATE ORGANIZER 

Smart Development: Unleashing Skills for Future-
Ready Cities & Communities 

20/09/2023 Digital SME 

Fostering rural regeneration through local talent: 
a skill set for the smart communities’ workforce 

08/10/2024 Digital SME 

Skills for Smart Communities – Empowering the 
Workforce for a Digital and Sustainable Future 

20/02/2025 Digital SME 

Table 10: SMACITE Dissemination activities: Clustering Activities 
 

4.1 European Workshop #1 
 

Organizer: Digital SME Date 20/09/2023 

Place: Online Format Online 

 

▪ Agenda:  
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Figure 16: 1st European Workshop invitation 

 

10:30   Welcome and introduction to the workshop 
Alessandra Zini, European DIGITAL SME Alliance 
10:35   The Living-in EU initiative: presentation of current activities and launch of 
LORDIMAS assessment tool 
Marek Bobis, Policy Officer at European Committee of the Regions 
10:45    The SMACITE project: new curricula for smart cities technicians and operators 
Maria Rigkou, Vasileios Gkamas, University of Patras 
What are the technical and non-technical skills of the future smart city expert?  
Dr. Luis Fernández-Sanz, University of Alcalá 
11:05    Explanation of the breakout sessions – Scroll down for the details 
11:10    Project workshop to enhance cooperation and partnership at European and local 
level – Scroll down for the details of the breakout sessions 
11:50    Back to plenary and wrap-up 
 

 

https://living-in.eu/
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▪ Description:  
 

The event, organized by the project partner DIGITAL SME, gathered more than 60 
stakeholders in the smart cities sector. Representatives of EU institutions, education 
providers, VET, public authorities and businesses (solutions' providers) joined the event 
and participated in the breakout sessions to facilitate connections among peers around 
Europe. SMACITE project's findings on technical and soft skills for smart cities engineers 
and technicians were concretely presented by the project partners Universidad de Alcalà 
and University of Patras. 

The essential skills for both roles have already been identified. As a result, it has been 
highlighted that designing and developing specifications and solutions for infrastructure 
with optimization is an essential skill for smart city engineers, while installing and 
maintaining automation systems, connected and smart devices, but also acting as user 
educator and service recommender is crucial for smart city technicians. In general, the 
project confirmed the higher relevance of knowledge over skills in the profile of engineers 
while the profile of the  technicians shows the opposite focus on practice and skills over 
knowledge. 

The engineer and technician profiles were drafted with reference to the e-Competence 
framework for ICT related jobs and are mapped to ESCO labor classification. The data 
collected until now show that both of them mainly require a mix of technical and green 
skills, but an engineer needs stronger business and management skills, together with soft 
skills. As next steps, SMACITE project will launch open calls to pilot the MOOCs developed 
based on the project findings on pivotal skills for smart cities engineers and technicians. 

Mariana Furtado (Communication Officer - DG CNECT) gave an overview of the policy 
framework towards sustainable smart cities and communities, focusing on the Living-in 
EU initiative. Her presentation was complemented by Marek Bobis (Policy officer - 
European Committee of the Regions), that presented the LORDIMAS tool, a local digital 
maturity assessment instrument that could support EU cities in their digital transition. The 
tool launch event LORDIMAS: your digital maturity check will be held within the EU week 
of Regions on October 11th, from 10:30 to 10:45 in The Square (room Agora 1). 

The breakout sessions created synergies with other EU funded projects, through the 
presentation of AURORAL Project Pilots in Penedès (ES), Southern Burgenland (AT) 
and Halogaland (NO) and of the Auroral Academy. Training providers, businesses and 
municipalities, including SMACITE partners, also had the chance to enhance new 
partnerships by presenting their organizations in the pitching session. 
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▪ Pictures:  
 

 

 

 

Figure 17: 1st European Workshop 

 

▪ Attendance: 65 participants 
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▪ Evaluation:  
 

Evaluation Category Average Score (1-5) 

Overall Interest 3.97 

EU Concept Clarity 4.0 

Understanding Skill Sets 4.07 

Breakout Session Usefulness 3.69 

EU Cooperation 3.59 

Acquainted with SMACITE 3.93 

Future Participation Interest 4.14 

Table 11: Evaluation of European Workshop #1 

Participants rated the workshop as very interesting (3.97/5), reflecting a high level of 
engagement with the topics presented. The core objective of presenting the EU rationale 
for Smart Cities was well achieved (4.00), indicating that the audience understood the 
strategic vision behind the initiative. 

The workshop helped participants understand the required technical, digital, soft, and 
green skills to work in a Smart City environment. This was the highest-rated category (4.07), 
confirming that the content contributed directly to participant learning. 

The European Workshop successfully fulfilled its educational and awareness-raising goals, 
with participants leaving the event better informed about: 

● The SMACITE project 
● The Smart Cities concept 
● The required multidisciplinary skills 

 
While content delivery and conceptual clarity were strong points, future workshops could 
enhance the interactivity and networking opportunities to further boost collaboration and 
participation in future SMACITE activities. 
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▪ Publication link:  
● https://smacite.eu/index.php/en/dissemination/posts/103-smacites-first-

workshop-smart-development-unleashing-skills-for-future-ready-cities-
communities 

● https://living-in.eu/events/smart-development-unleashing-skills-future-ready-
cities-communities 

● https://www.digitalsme.eu/events/smart-development-unleashing-skills-for-
future-ready-cities-communities/ 

● https://basscom.org/news/workshop-smart-development-unleashing-skills-for-
future-ready-cities-and-communities 

● https://www.linkedin.com/posts/smacite_smart-development-unleashing-skills-
for-activity-7106892279851696128-4ZdF/?trk=public_profile_like_view 

 

 

 

 

  

https://smacite.eu/index.php/en/dissemination/posts/103-smacites-first-workshop-smart-development-unleashing-skills-for-future-ready-cities-communities
https://smacite.eu/index.php/en/dissemination/posts/103-smacites-first-workshop-smart-development-unleashing-skills-for-future-ready-cities-communities
https://smacite.eu/index.php/en/dissemination/posts/103-smacites-first-workshop-smart-development-unleashing-skills-for-future-ready-cities-communities
https://living-in.eu/events/smart-development-unleashing-skills-future-ready-cities-communities
https://living-in.eu/events/smart-development-unleashing-skills-future-ready-cities-communities
https://www.digitalsme.eu/events/smart-development-unleashing-skills-for-future-ready-cities-communities/
https://www.digitalsme.eu/events/smart-development-unleashing-skills-for-future-ready-cities-communities/
https://basscom.org/news/workshop-smart-development-unleashing-skills-for-future-ready-cities-and-communities
https://basscom.org/news/workshop-smart-development-unleashing-skills-for-future-ready-cities-and-communities
https://www.linkedin.com/posts/smacite_smart-development-unleashing-skills-for-activity-7106892279851696128-4ZdF/?trk=public_profile_like_view
https://www.linkedin.com/posts/smacite_smart-development-unleashing-skills-for-activity-7106892279851696128-4ZdF/?trk=public_profile_like_view
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4.2 European Workshop #2 
 

Organizer: Digital SME Date 08/10/2024 

Place: Belgium Format In-person + online 

 

▪ Agenda:  
 

Fostering rural regeneration through local talent: a skill set for the smart 
communities’ workforce. 

9.30 am to 10.30am, Tuesday 8th October 2024 

Room Albert Borschette Conference Centre, AB-3A 

Guest speakers 

Valerie Rousselin Somerville, EU Partnerships and Projects Manager, Skillnet Ireland 

Christoph Hrdinka, CEO, LuxActive KG - Coordinator of Horizon 2020 Project AURORAL 

Vasileios Gkamas, ICT Researcher, University of Patras - Coordinator of Erasmus+ alliance for 
innovation project SMACITE 

 

 

 

Figure 18: 2nd European Workshop #2 Week of Regions 
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▪ Description:  
On the 08th of October of 2024 and during the event EU Regions Week SMACITE organized 
a workshop titled 𝘍𝘰𝘴𝘵𝘦𝘳𝘪𝘯𝘨 𝘙𝘶𝘳𝘢𝘭 𝘙𝘦𝘨𝘦𝘯𝘦𝘳𝘢𝘵𝘪𝘰𝘯 𝘵𝘩𝘳𝘰𝘶𝘨𝘩 𝘓𝘰𝘤𝘢𝘭 𝘛𝘢𝘭𝘦𝘯𝘵. This session aimed to 
present best practices for the development of European smart communities, with a 
particular focus on digital skills. The session shared the results of EU-funded projects and 
public-private partnerships aiming at fostering rural regeneration by enhancing the skills 
of the local workforce.  

Our project partner Vasileios Gkamas as project coordinator presented the project in this 
session moderated by Caterina Bortolaso from DIGITAL SME Alliance. They were 
accompanied by Valérie Rousselin Somerville from Skillnet Ireland and Christoph Hrdinka 
from the Auroral Project. 

Through this initiative, we aim to establish a skilled workforce ready to drive rural 
regeneration and foster smart communities across Europe, ensuring that local talent 
becomes a vital foundation for sustainable development. 

▪ Pictures:  
 

 

Figure 19: European Workshop #2 

 
▪ Attendance: 60 participants 
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▪ Evaluation:  
 

Evaluation Category Average Score  

Workshop organisation 7.8 

Appropriateness of the premises 7.5 

Quality of presentations and materials 7.4 

Speakers’ knowledge and expertise 8.1 

Clarity of the language used 7.6 

Structure and timing of the agenda 7.2 

Relevance of workshop content 7.9 

Usefulness of the SMACITE insights 8 

Overall satisfaction 7.8 

Table 12: Evaluation of European Workshop #2 

The evaluation was good with the next areas mentioned: 

● Speaker quality and project relevance stood out as the strongest points of the 
session. 

● SMACITE’s emphasis on combining digital and transversal skills was praised as 
forward-thinking and essential for rural areas. 

● Participants appreciated the diversity of examples and EU collaboration, especially 
how different initiatives support local employment and training systems. 

The session “Fostering Rural Regeneration through Local Talent” received moderately high 
satisfaction ratings, reflecting: 

● Strong interest in the theme of local skills and smart rural development 
● Appreciation for the SMACITE approach to bridging digital and soft skills 
● A desire for deeper interaction and hands-on examples in future sessions 

This evaluation indicates that the SMACITE project is well aligned with regional 
development needs, and future editions of this workshop could build on this success with 
more interactivity and local stakeholder engagement. 

▪ Publication link:  
https://smacite.eu/en/dissemination/posts/171-smacite-at-eu-week-of-regions-2024 

https://basscom.org/news/european-workshop-fostering-rural-regeneration-through-
local-talent-a-skill-set-for-the-smart-communities-workforce 

https://ruralpact.rural-vision.europa.eu/events/fostering-rural-regeneration-through-
local-talent-skill-set-smart-communities-workforce_en 

https://smacite.eu/en/dissemination/posts/171-smacite-at-eu-week-of-regions-2024
https://basscom.org/news/european-workshop-fostering-rural-regeneration-through-local-talent-a-skill-set-for-the-smart-communities-workforce
https://basscom.org/news/european-workshop-fostering-rural-regeneration-through-local-talent-a-skill-set-for-the-smart-communities-workforce
https://ruralpact.rural-vision.europa.eu/events/fostering-rural-regeneration-through-local-talent-skill-set-smart-communities-workforce_en
https://ruralpact.rural-vision.europa.eu/events/fostering-rural-regeneration-through-local-talent-skill-set-smart-communities-workforce_en
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4.3 European Workshop #3 
 

Organizer: Digital SME Date 20/02/2025 

Place: Belgium Format Hybrid 

 

▪ Agenda:  
 

13.45 – 13.50  
 

Welcome & Opening Remarks 
Caterina Bortolaso, Project Manager, European DIGITAL SME Alliance (Moderator) 

13:50 – 14:00 
Preliminary presentation 
SMACITE Training courses and MOOC – Jokin Goioaga, Politeknika Txorierri – SMACITE 
Project 

14:00 – 15:00 

Panel Discussion 
● Oscar Huerta Melchor, Policy Analyst on Urban Development and Governance, 

OECD 
● Martina Desole, Director at ENoLL – Living-in EU Education and Capacity Building 
● Anabel Menica, Director of Strategy and Innovation at Politeknika Txorierri – 

SMACITE Project 
● Silvia Assalini, Expert in Sustainable Energy Systems at ICLEI – Covenant of Mayors 
● Sophie Meszaros, Project Manager at OASC – European Data Space for Smart and 

Sustainable Cities and Communities (DS4SSCC) 
● Justina Bieliauskaite, Innovation Director at European DIGITAL SME Alliance – 

SMARCO Project 

15:00 – 15:10 
Q&A session 
Open floor for audience questions (both in-person and online participants) 

15:10 – 15:15 
Closing Remarks 
Caterina Bortolaso, Project Manager, European DIGITAL SME Alliance (Moderator) 
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Figure 20: 3rd European Workshop invitation 

 

▪ Description:  
 

The session "Skills for Smart Communities – Empowering the Workforce for a Digital and 
Sustainable Future" was held on February 20, 2025. This high-level panel brought together 
leading experts, practitioners and policymakers to address the critical challenge of 
workforce development in the context of smart and sustainable communities. 

This panel discussion focused on strategies to upskill and reskill professionals—
particularly public procurers and smart engineers—to ensure that smart community 
initiatives are both effective and inclusive. The session highlighted how building the right 
skills framework is essential to empower public institutions to design, implement and 
manage digital transformation at the local and regional levels.  

The session was opened by Caterina Bortolaso, Project Manager at the European DIGITAL 
SME Alliance, who also moderated the discussion. Jokin Goioaga from Politeknika Txorierri 
presented the SMACITE training courses and MOOC, introducing key tools and resources 
being developed to support smart community skills development. 

Then a panel of experts where created to discuss some key topics. During the session, 
Oscar Huerta Melchor (OECD) emphasized current trends in urban development and the 
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evolving governance frameworks that call for new and diverse skillsets. Martina Desole 
(ENoLL) highlighted the role of educational and capacity-building initiatives within the 
Living-in.EU movement, stressing their importance for local innovation. Representing the 
SMACITE project, Anabel Menica (Politeknika Txorierri) shared valuable insights on how to 
bridge the gap between technical education and the real needs of smart communities. 
Silvia Assalini (ICLEI) focused on sustainable energy systems and explained how skill 
development is closely tied to the objectives of the Covenant of Mayors. Meanwhile, 
Sophie Meszaros (OASC) addressed the European Data Space for Smart and Sustainable 
Cities and Communities, pointing to data literacy as a key emerging competency. Lastly, 
Justina Bieliauskaite (European DIGITAL SME Alliance) contributed perspectives from the 
SMARCO project, underlining the need for coordinated efforts across EU-level initiatives. 

Key Themes Discussed: 

● Core Competencies for Smart Communities: Integration of technical, green, digital, 
and soft skills. 

● Bridging Urban-Rural Gaps: Ensuring equitable access to training and 
opportunities. 

● Best Practices: Examples of successful workforce development programs and 
scalable models for public authorities. 

The session concluded with a lively Q&A segment, allowing participants—both in-person 
and online—to raise questions and exchange views. Final remarks by Caterina Bortolaso 
emphasized the need for ongoing collaboration and innovation in training systems to 
future-proof Europe's communities. 

▪ Pictures:  
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Figure 21: 3rd European Workshop 

▪ Attendance: 52 participants 
▪ Publication link:  
https://smacite.eu/en/dissemination/posts/185-smacite-european-workshop-smart-communities-
skills-development-in-europe-workshop 

 

  

https://smacite.eu/en/dissemination/posts/185-smacite-european-workshop-smart-communities-skills-development-in-europe-workshop
https://smacite.eu/en/dissemination/posts/185-smacite-european-workshop-smart-communities-skills-development-in-europe-workshop
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5 Project Final Conference 
 

Organizer: UNIWA + UNICERT Date 08/05/2025 

Place: Athens Format In-person 

 

▪ Comments:  
It was the last action organized within the project. It was organized by UNIWA and UNICERT 
 

▪ Agenda (in English):  
 

9:30-10:00 Welcome Coffee  (Participants arrival and registration) 
10:00-10:10 Welcome by Host Institutions 
10:10-10:30 Digital skills development in the EU  

Paolo Zancanella, Project Adviser, EC European Education and Culture Executive Agency (EACEA) 
10:30-10:50 Digital transformation in CIty of Athens 

Lazaros Karaoulis, CEO, DAEM, City of Athens 
10:50-11:10 Building the digital and horizontal skills for Smart Cities professionals: SMACITE project  

Maria Rigou, Associate Professor, University of Patras 
11:10-11:30 Professional profiles and sources of talent for Smart Cities projects 

Luis Fernandez Sanz, Full Professor, University of Alcala 
11:30-12:00 Massive Open Online Courses and Virtual Worlds for Smart Cities professionals training: 

The experience from the SMACITE project  
Vasileios Gkamas, Researcher, University of Patras and Polina Kontodiakou, Project Manager, 
Olympic Training and Consulting 

12:00-12:30 
12:30-12:45 

Coffee Break 
Keynote Speech 
Dimitris Papastergiou, Minister of Digital Governance of the Hellenic Republic 

12:45-13:00 JustReDI: Resilience, Inclusion and Growth - Towards a Just Green and Digital Transition of 
Greek Regions Ioannis Voyiatzis, Professor, University of West Attica 

13:00-13:15 SMARCO: SMARt Communities Skills Development in Europe  
Caterina Bortolaso, Project Manager, DIGITAL SME Alliance 

13:15-13:30 Smart Cities for Everyone: Digital Twins, AI, and Assistive Technologies for Inclusive 
Innovation  
Dr. Katerina Lamprakopoulou, Postdoc researcher & communication officer, ESDA LAB, 
Department of Electrical and Computer Engineering, University of Peloponnese 

13:30-13:45 Digital Twin on Smart Manufacturing  
Annalisa Rizzo, Project Manager, Apro Formazione 

13:45-14:45 Lunch break 
14:45-15:45 Round Table: AI-Driven Governance, Public-Private Collaborations & Talent Development 

for Smart Cities 
15:45-16:00 Closing Discussion  

Maria Rigou, Associate Professor, University of Patras and Vasileios Gkamas, Researcher, University 
of Patras 
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▪ Promotion:  
 

In this case, for the final event, some additional materials for the promotion of the action 
were developed to promote the event. More information can be found in “D.7.3 Project 
Promotional Material”.  

 

 

Figure 22: Event Agenda and invitation flyer  
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▪ Description:  
 

The final conference of SMACITE happening on the 08th of May titled: "Smart Skills: 
Empowering Cities for the Digital Age" represented the ending of the year funded activities 
in which partners contributed and were working together to develop the results of the 
SMACITE project.  

The event took place at the University of West Attica Conference Center in Athens. This 
event brought together experts from academia and VET, policymakers and industry 
professionals to discuss digital skills development for the cities of the future. Highlights 
include: 
- Recent updates on EC funding programmes for digital skills development, such as 
Erasmus+ and Digital Europe programmes and presentation of EU agenda on digital skills.  
- Smart city related initiatives being performed in the city of Athens. 
- Key outcomes from the SMACITE project and other relevant projects such as JustRedi, 
Digital Twin Project, SMARCO Project and MetaCities Excellence Hub in South-Eastern 
Europe. 
- Insights into smart city innovation and initiatives. 

- Roundtable discussion on AI-driven governance, public-private collaborations, and digital 
skills development for Smart Cities. 

The Final Conference: Smart Skills – Empowering Cities for the Digital Age concluded with 
a strong sense of momentum and shared commitment toward shaping digitally 
competent, resilient, and inclusive urban environments. Participants left inspired by the 
concrete examples of collaboration between public institutions, academia, industry, and 
EU-funded projects. The exchange of best practices, strategic insights and innovative 
approaches showed the vital role of skills development in enabling cities to navigate the 
challenges and opportunities of the digital era.  

▪ Pictures:  

 

https://www.linkedin.com/search/results/all/?keywords=%23justredi&origin=HASH_TAG_FROM_FEED
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Figure 23: Pictures of the SMACITE Final Conference 

▪ Attendance: 67 participants 

▪ Evaluation:  
 

Evaluation Category Average Score  

Event organisation 9.43 

Appropriateness of the premises 9.57 

Quality of presentations and materials 9.19 

Speakers’ knowledge and expertise 9.38 

Clarity of the language used 9.05 

Structure and timing of the agenda 9.24 

Interest in workshop content 9.43 

Knowledge previous the event (1-5) 9.68 

Knowledge after the event (1-5)  3.29 

Overall satisfaction 4.24 

Table 13: Evaluation of Final Conference 
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The conference received excellent feedback regarding its overall organisation (9.43), 
indicating that participants felt welcomed and that the event was managed in a highly 
professional and efficient manner. The venue itself received the highest score (9.57), 
confirming that the physical environment, facilities, and logistics contributed positively to 
the overall experience. 

The quality of the presentations and materials was also rated very positively (9.19), 
showing that attendees found the content to be well-prepared, relevant, and clearly 
aligned with the goals of the conference. This strong rating affirms that the event was not 
only well run but also substantively enriching. 

The final SMACITE conference was perceived as a high-quality event in both organisation 
and content. Participants appreciated the structure, the materials, and the environment, 
suggesting that the conference successfully delivered a valuable and impactful experience. 

 
▪ Publication link:  
https://smacite.eu/en/dissemination/final-conference 

  

https://smacite.eu/en/dissemination/final-conference
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6 Action Results 
 

To monitor and evaluate the implementation of established communication objectives, 
parameters were defined to help to evaluate the different project actions and were thus 
labeled as Key Performance Indicators (KPIs) for the SMACITE project. 
 
In the next table the indicators related to the workshops have been established:  
 

6.1 Key Performance Indicators 

Table 14: SMACITE KPIs related to the Dissemination Activities 

The participation data reveals a strong and growing engagement across the project's key 
events. National workshops saw a significant increase in attendance, rising from 320 to 
636 participants—nearly doubling the initial figure, which reflects the project's expanding 
outreach and relevance at the local level. The final conference hosted 67 participants, 
slightly above the previous indication of 60-80 which indicates a good interest in a focused 
event. European workshops experienced an increase in attendance, from 150 to 166 
participants, highlighting consistent and increasing engagement at the cross-border level.  

Most notably, participant satisfaction across both national and European workshops was 
exceptionally high: 93% of attendees reported being satisfied or very satisfied, surpassing 
the target threshold of 80%. These results underscore the effectiveness of the project's 
activities in delivering valuable and impactful experiences to stakeholders. 

 

 

 

 

KPI Target Archived 

Number of participants in the national 
workshops 320 680 

Number of participants in the final conference 60-80 67 

Number of participants in the European 
workshops 

150 166 

Participants satisfied or very satisfied with the 
workshops (national and European) At least 80% OK (93%) 



 
 

 

 
 

 

www.smacite.eu 

Twitter: @SMACITEPROJECT 

Facebook: Smacite 

LinkedIn: SMACITE 

 
 

 

 

 

 

“Funded by the European Union. Views and opinions expressed are however 
those of the author(s) only and do not necessarily reflect those of the 
European Union or EACEA. Neither the European Union nor the granting 
authority can be held responsible for them.” 

http://www.smacite.eu/

